
MINUTES OF SPECIAL VILLAGE OF BELLEVILLE BOARD MEETING 
HELD MONDAY, OCTOBER 21, 2019, AT 6:00 P.M., 

 VILLAGE HALL – 24 WEST MAIN STREET 
  

MINUTES 
 
1. Call to Order – President Hillebrand called the meeting to order at 6:00 p.m. 
 
2. Roll Call by President Hillebrand - Trustees Present:  President Roger Hillebrand, Deb Kazmar, Mike 

Parkin, Gary Salmela, Maxine Ward, Dale Yurs, and Gary Ziegler.  Trustees Absent:  None. 
 

Staff Present:  Brian Wilson, Administrator/Clerk/Treasurer; William Eichelkraut, Police Chief; Bronna 
Lehmann, Library Director; Tim Francois, Public Works Director; and Teresa Pelton, Administrative 
Assistant.  
 
Visitors:  Judy Bacha, Richard Miller, Terry Kringle, Christine Belle, Connie Urfer, and Tex Urfer. 

 
3. President Hillebrand stated the meeting had been noticed as required by law. 
 
4. Visitors Who Would Like to Speak Now:  None 

 
5. Visitors who would like to speak on an agenda item:  Judy Bacha and Terry Kringle. 

 
6. Consent Agenda: 
 

a. Approval of Village Board Minutes: October 7, 2019 and October 8, 2019 
 
Trustee Ward made a motion to approve the Consent Agenda. Trustee Yurs seconded.  Motion 
carried 7-0. 
 

7. Committee Reports:   
 
Emergency Management Committee – Trustee Ziegler stated there will be a meeting of this committee on 
Thursday, at 5 p.m. at the Belleville Police Department. 
 
No other committees reported. 
 

8. President’s Report: 
 
President Hillebrand thanked Richard Miller for helping with the Baker Woods area culvert.  Mr. Miller’s 
efforts fixed the culvert and made it safer and nicer.  Thank you! 
 

9. Administrator/Clerk/Treasurer’s Report: 
 
Administrator Wilson reported there was no information on the dam repairs as this time.  There has been a 
payment from FEMA of $35,000 on the park work completed thus far.  Pay requests for the bridge at 
approximately $7,000 and the asphalt at approximately $11,000 have been submitted.  Last week the pay 
request for the piers at $44,000 was submitted. 

 
10. Unfinished Business:   None 

 
 
 
 
 
 



11. New Business: 
 

a. Presentation by Library Director Bronna Lehmann on the 2020 Library Budget 
 
Library Director Lehmann provided a review of a PowerPoint presentation for the 2020 Library budget.  
There has been a data analyst added to the Southwest Central WI Library System.  This position has 
been helpful in providing data for the library.  Library Director Lehmann provided information in  
reference to who uses the library and where they come from; events/activities offered; expenditures; 
and revenues.  There have been no major changes regarding the fundraising.  There was a question 
about the increase in wages and decrease in benefits.  Administrator Wilson stated he believed this 
was due to changes in the insurance coverage selected by library employees. 
 

b. Discussion and Possible Action on Recommendation from the Police Committee to install a fire 
detection system in the Police Department, 61 Frederick St., at a cost not to exceed $35,000 with funds 
to be allocated from the construction budget 
 
Chief Eichelkraut explained that he recently toured the facility with the construction foreman and 
noticed there were no smoke detectors.  After much research and checking with the electrician, it was 
determined that this was not included in the bid for the project.  The first inspector granted a 90-day 
occupancy permit with the requirement to obtain a fire detection system, etc.  After consulting with legal 
counsel, this building does not require a fire detection system.  However, on behalf of the safety of the 
occupants and community, a fire detection system will be installed per a recommendation by the Police 
Committee.  Due to the payments to the construction company being closed, this needs to be bid and 
should be in the paper. 
 
Trustee Salmela made a motion to accept the proposal at a cost not to exceed $35,000. Trustee 
Kazmar seconded.  Motion carried 7-0. 

 
c. Discussion on the proposed 2020 Budget for the Village of Belleville 

 
President Hillebrand turned this portion of the agenda to Administrator Wilson as the Finance 
Committee reviewed the proposed budget and is bringing it to the Board. 
 

i. Fund 100 – General Fund 
 
Administrator Wilson reviewed Fund 100 – General Fund.  He updated the Trustees on the changes 
made in the GF revenues. 
 
There was a lengthy discussion regarding the Economic Development Coordinator and the Economic 
Development Intern position.  It was requested to continue the Intern position when the agreement 
ends in May.  This position would continue with the several tasks that have been started.  There was 
also a request to continue the Economic Development Coordinator position.  If the Trustees do not wish 
to have one and a half positions, then Administrator Wilson would request at least a full-time position 
with an increase in pay.  It was ultimately decided that the Intern position would not be continued and to 
look at one full-time position.  Administrator Wilson will review, make adjustments, and present to the 
Finance and Personnel Committee. 
 
Administrator Wilson provided a review of the judge’s request to increase the clerk’s position salary and 
increase the judge’s salary as this position is the lowest paid considering the comparable communities, 
which were provided verbally. 
 
Administrator Wilson provided a review of the clerk’s office section, and Village Hall portion of the 
physical plant.  There is carpeting scheduled to be done in November. 
 
Administrator Wilson provided a review of the public safety section.  Trustee Zeigler asked a police 
committee member to tell him about the clothing allowance for the administrative assistant at the police 



department.  Trustee Kazmar stated the committee wishes for employees to look professional.  There 
was much discussion about this topic.  Ultimately, it was decided that “ADMIN ASSIST” should be 
removed from that budget line item leaving “PD UNIFORM ALLOW – PT” on that line in the budget.  
Trustee Zeigler also asked about the need for an additional half time position.  It was explained that the 
case load at the police department has increased and the clerical staff gets behind due to transcription 
and data entry.  There was discussion on this.  The discussion included, but was not limited to, what 
isn’t getting done, using an outside source for transcription to allow more time for data entry by the in-
house staff, what would cost more, etc.  It was decided that the position would not be included in this 
year’s budget. 
 
Administrator Wilson updated the Trustees on the Fire District requested budget.  The fire budget is up 
1% for operations.  The village portion of the new fire trucks is included.  The EMS budget has 
increased due to the hiring of personnel. 
 
Administrator Wilson reviewed the Public Works, and Parks and Leisure sections.  A question was 
asked as to what is included in the bike trail line item.  Administrator Wilson will research that and 
return to the Trustees. 
 

ii. Fund 300 – Debt Service 
 
Administrator Wilson reviewed Fund 300 – Debt Service.  He has requested an update from Ehlers and 
expects it next week. 
 

iii. Fund 500 – Capital Projects 
 
Administrator Wilson reviewed Fund 500 – Capital Projects.  He explained that when the need for a 
loan occurs, he is hoping to obtain a line of credit from the bank and then reimburse from the funds 
from FEMA to put on principle.  There was a question about the cost of the squad car.  The state bid 
depends on what is wanted/needed.  The hybrid is $35,000; the Ford Explorer police interceptor is 
$32,000. 
 

iv. Fund 550 – Waste Management 
 
Administrator Wilson reviewed Fund 550 – Waste Management.  There was a question about the cost 
of the cleanups and whether or not both (particularly fall) are worthwhile.  Administrator Wilson will 
review documents and return to the Trustees. 
 

v. Fund 600 – Water and Sewer 
 
Administrator Wilson reviewed Fund 600 – Water and Sewer.  For the water section, the expenditures 
are mostly due to wages.  The revenues are going through the rate case with the PSC.  For the sewer 
section, no rate increase is planned.  The $200,000 will be used to pay for equipment.  Administrator 
Wilson will work on the R & R Fund.  SCADA system included a server, PC, updates, printer, etc.  A 
review of the phosphorus compliance needs to be done and may be a carryover done, which may help 
with balancing the budget. 
 

vi. Fund 720 – CDA 
 

Administrator Wilson reviewed Fund 720 – CDA.  The loan for the library project will be kept here as it 
is a CDA project.  The USDA loan takes effect after the project is completed.  Only going to carryover 
for financing/banking fees.  Trustee Parkin requested a printout of the CDA accounts. 
 

vii. Fund 800 – Lake Restoration 
 

Administrator Wilson reviewed Fund 800 – Lake Restoration.  Money will be back to savings for the 
fishing pier grant.  Will use carryover in the habitat restoration to do the tallgrass next year.  There was 



discussion about the pledge from the Community Club and where it was.  The Community Club 
donated $50,000 over 10 years.  The money is paid to the Madison Community Foundation and is 
drawn from there.  These funds will likely be used for a one-time expense. 
 

viii. Fund 900 – Library 
 
There were no changes beyond what was presented in Library Director Lehmann’s presentation at the 
beginning of the meeting. 
 
 
The presented budget has property taxes that are too high and exceed the levy limits by about 
$400,000.  The leftover from the borrow for the police department (approximately $476,0000 and for the 
Depot (approximately $106,000) could be used for one-time capital projects and not ongoing expenses.  
Administrator Wilson provided a list of possible items to be considered for this.  After much discussion, 
it was determined that Administrator Wilson will make a list of all the one-time purchases and other 
unnecessary items to be paid by the remainder of the loan or be removed from the budget this year.  
This updated budget will be presented to the Finance and Personnel Committee at their next meeting. 
 

d. Discussion and Possible Action to schedule a Public Hearing on the 2020 Budget 
 
Administrator Wilson stated they are not able to complete this agenda item at this time. 

 
2. Other Business: 
 

a. Correspondence:  An email message from Dane County Health regarding an increase for dog 
licensing fees.  The Trustees may need to revise the dog license fees in their schedule due to the 
county increase.  A copy of the Municipal Law Newsletter is included in the packet. 
 

b. Announcements:  Police Department Open House on November 18, 2019, from 5:00 p.m. to 7:00 
p.m. with a ribbon cutting ceremony. 
 

c. Future Meeting Dates 
 
• Public Works and Parks Committee, Wed., Oct. 23, 2:00 p.m. at Village Hall 
• Emergency Management Committee, Thur., Oct. 24, 5:00 p.m. at Police Department 
• Finance and Personnel Committee, Mon., Oct. 28, 5:00 p.m. at Village Hall 
• Village Board Committee of the Whole, Mon., Oct. 28, 6:00 p.m. at Village Hall 
• Village Board Special Meeting, Mon., Oct. 28, 6:00 p.m. at Village Hall 
• Village Board Regular Meeting, Mon., Nov. 4, 6:00 p.m. at Village Hall 
• Police Committee, Mon., Nov. 11, 5:30 p.m. at Police Department 
• Municipal Court (Juveniles), Tues., Nov. 12, 6:00 p.m. at Village Hall 
• Library Board, Wed., Nov. 13, 6:00 p.m. at the Library 
• Plan Commission, Wed., Nov. 13, 7:00 p.m. at Village Hall 
• Economic Development Committee, Thur., Nov. 14, 7:00 a.m. at Village Hall 
• Village Board Special Meeting, Mon., Nov. 18, 6:00 p.m. at Village Hall 
• Municipal Court (Adult/Traffic), Tues., Nov. 19, 6:00 p.m. at Village Hall 
• Community Development Authority, Wed., Nov. 20, 5:30 p.m. at Village Hall 
• Wildlife Resource Committee, Thursday, Nov. 21, 6:30 p.m. at Village Hall 
• Village Board Special Meeting, Mon., Nov. 25, 6:00 p.m. at Village Hall 
 

d. Questions and items for referral:  None. 
 
 

 



12. Adjournment   
 

Trustee Yurs made a motion to adjourn. Trustee Ward seconded.  Motion carried 7-0. 
 
President Hillebrand adjourned the meeting at 9:16 p.m. 
 

-Teresa Pelton 
 
These minutes were approved by the Belleville Board of Trustees on November 4, 2019. 
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